
Online technology has become a changing force for commercial

and government organizations across the nation. Nowhere is this

fact more evident than in Texas, where the eGovernment

Framework—a public-private effort between the state of Texas

and KPMG Consulting—is transforming the way state and local

government agencies serve their customers.

Now, businesses can file license applications, pay taxes, submit

employment reports, and file permits online. Citizens can renew

vehicle registrations and will soon be able to renew their driver’s

license, pay utility bills, pay parking tickets, and request building

permits. Best of all, this happens through one common portal

infrastructure, without the need for businesses or citizens to

know which agency they must contact. The Texas eGovernment

Framework provides a single face to the public via the

TexasOnline Web site (http://www.texasonline.com/), enabling

seamless access to a wide variety of state and local government

agencies. Thus, Texas government is more accessible, more

efficient, and more responsive to its constituents.

TEAM’S E-COMMERCE EXPERIENCE A BIG

ADVANTAGE TO THE STATE

The Texas eGovernment Framework’s origin can be traced to

1999, when Senate Bill 974 (SB974) was approved into

legislation. The bill established the Texas Electronic Government

Task Force to assess the feasibility of a common electronic

system for state and local government agencies. The task force, in

turn, issued a Request for Offer (RFO) and received several

responses from organizations with plans for establishing such a

system. Among the respondents was KPMG Consulting, which

assembled a team of e-savvy firms.

“One of the chief things that contributed to KPMG Consulting’s

team making it as a finalist was the adaptability of their funding

and infrastructure models. They offered a great deal of flexibility

on how to fund e-government as well as a comprehensive

infrastructure model that was detailed on the security side, the

development side, and the outreach side,” said Phil Barrett, the

Texas eGovernment Framework’s project director.

OUTREACH EFFORTS KEY TO PROJECT SUCCESS

Tasked with developing and maintaining the eGovernment

Framework for the state of Texas, KPMG Consulting is

responsible for providing the hardware, software, and staffing to

establish an e-commerce presence for Texas government

agencies. The team also provides the interfaces for online

payments and for the front-end applications on the Web.

Initially working with six state agencies to implement the

Framework, KPMG Consulting has successfully managed the

demonstration applications and is currently focusing on its

outreach efforts.

Barrett recalls that “most of the other RFO respondents failed to

address the outreach portion of the project adequately. Because

participation in the eGovernment Framework is voluntary, we

needed to make the agencies aware of it as well as the benefits of

coming on board.” KPMG Consulting had a plan to reach the

general public as well as the stakeholders in the state and local

government agencies, and has been working with the agencies to

help get them into the portal and to promote the portal to the

public. KPMG Consulting understands that agency participation

requires educational, marketing, and advertising efforts.
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FLEXIBLE FUNDING MODEL A PLUS

KPMG Consulting’s financial model is very flexible, providing

agencies a multitude of ways to participate—including

transaction fees, subscription services, cost sharing, and

advertising and resale of information.

“We’re getting enormous interest from agencies,” remarks

Barrett, “because KPMG Consulting built the Framework so

that there’s a benefit to joining—we have not had to mandate

participation.”

Indeed, with KPMG Consulting providing development and

maintenance of interfaces and front-end applications at no

charge to participating agencies, the prospect of joining the

Framework is an attractive one.

“The model and infrastructure we’ve jointly established is

very robust,” continues Barrett. “The capability is there to save

Texas citizens and businesses time and money while

simultaneously enhancing the efficiency of Texas

governments.”

WE’RE ON YOUR TEAM

At KPMG Consulting, we consider ourselves part of your

team. Our job is to help you realize your goals and achieve

optimal performance. Outstanding services and solutions 

are only the beginning-equally important is the lasting

relationship we develop with you. We strive to make you our

client for life.

As a provider of enterprise-wide integration services, we help

our clients raise their level of performance, achieve growth,

and enhance stakeholder value in the new digital economy.

Our experienced professionals deliver wide-ranging services

and innovative solutions. Consider what we can accomplish

together. For more information, contact us at 1.866.FOR

KCIN. You can e-mail us a publicsector@kpmg.com or visit

us at www.kpmgconsulting.com. P U B L I C  S E RV I C E S

ENTERPRISE INTEGRATION
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